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CBTA IMPLEMENTATION FOR CABIN CREW

OUR JOURNEY

• CBTA Internal Training 
Sessions 

• Case Studies Definition 
and Simulation  

• Internal 
Communication and 
Compliance 
Implementation 

2023

• CBTA Project 
Implementation 
Phase II

• Facilitation Techniques 
Implementation and 
Coaching Sessions

2022

• CBTA Training Forms 

• CBTA Training The 
Trainers

• CBTA Implementation 
Go Live

2024

• CBTA Project 
Definition Phase I 

• Facilitation Techniques 
Training

2021

CBTA Project Definition CBTA Implementation



33

Cabin Crew Tasks

Tasks Training

(KNO) APK Only

EASA ORO CC + AMC 1

Total 2:00 h

2 INSTRUCTORS 

Scenario Based Training

Scenario Based Training in 
Mock-up

Focused on 3 Competencies

LOE – Line Oriented
Evaluation

Total 4:00 h

3 INSTRUCTORS 

PHASE II

1 INSTRUCTOR

CBTA IMPLEMENTATION FOR CABIN CREW
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GO LIVE

CBTA IMPLEMENTATION FOR CABIN CREW

+ 1 month implementation: adjustment of training forms;

+ 3 months implementation: the scenarios were improved and more 
oriented to CBTA philosophy;

+ 6 months implementation: training forms were improved;

Cabin Crew Instructors on job training and coaching sessions since day 1.

Training survey analysis for the detection of further areas of improvement.

2024

Mar Nov
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CASE STUDIES

CBTA IMPLEMENTATION FOR CABIN CREW

CASE STUDIES (SCENARIOS) WERE IMPROVED AFTER THE FIRST 3 MONTHS IMPLEMENTATION.

 
 
   

FLIGHT OPERATIONS & 
TRAINING SUPPORT 

Getting to Grips with Cabin Safety 
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TRAINING FORMS

CBTA IMPLEMENTATION FOR CABIN CREW

Taylor Made Additional Training Line Assessment

TRAINING FORMS ADJUSTMENT
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CBTA INSTRUCTORS

CBTA IMPLEMENTATION FOR CABIN CREW

COACHING FOR IMPROVEMENT

Next steps Training Observation

Data Collection

Training Practice Goal Setting

Training Observation
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POWER BI

CBTA IMPLEMENTATION FOR CABIN CREW

ON TIME RESULTS – (EXAMPLE)
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POWER BI

CBTA IMPLEMENTATION FOR CABIN CREW

ON TIME RESULTS – (EXAMPLE)
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CABIN CREW FEEDBACK

CBTA IMPLEMENTATION FOR CABIN CREW

WHAT OUR CABIN CREW SAY ABOUT CBTA

“New very effective and pedagogical method, thank you for the 
initiative, we learned a lot”

“I really liked the new recurrent training model, without a doubt an 
excellent evolution in crew training”

“I think this new training method is a great asset, based largely on 
each person's skills combined with everything else already learned by 
each of us”

“I would say that this type of training is very important to evaluate and 
improve our skills as crew members”

“Very realistic. More intense and complete dynamics, later analyzed 
with pedagogy”

“Friendliness, empathy and a lot of knowledge. I think it's super 
relevant and enriching for a refreshment like this to happen”
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CBTA IMPLEMENTATION FOR CABIN CREW

Cabin Crew Tasks

Tasks Training

(KNO) APK Only

EASA ORO CC + AMC 1

Total 2:00 h

2 INSTRUCTORS 

Scenario Based Training

Scenario Based Training in 
Mock-up

Focused on 3 Competencies

LOE – Line Oriented
Evaluation

Total 4:00 h

3 INSTRUCTORS 

PHASE III – ASSESSMENT FLIGHTS

ASSESSMENT FLIGHT*

1 Flight/Year

1 INSTRUCTOR

*COMPETENCIES ASSESSMENT AND EVALUATION FLIGHT 
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QUESTIONS AND ANSWERS
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THANK YOU!

JOÃO CUNHA-RÊGO

cc.ti.fo@tap.pt

mailto:cc.ti.fo@tap.pt
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