=
<T
)
=
|_
o
O
a
o
| <

CBTA IMPLEMENTATION
FOR CABIN CREW

07.11.2024

7d AIRPORTUGAL




CBTA IMPLEMENTATION FOR CABIN CREW CABIN

TRAINING

OUR JOURNEY e
2021 2022 2023
« CBTA Project - CBTA Project « CBTA Internal Training + CBTA Training Forms ’
Definition Phase I Implementation Sessions - CBTA Training The

- Facilitation Techniques Phase II - Case Studies Definition Trainers
Training - Facilitation Techniques and Simulation - CBTA Implementation
Implementation and . Internal Go Live

Coaching Sessions Communication and
Compliance
Implementation

‘ CBTA Project Definition CBTA Implementation
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CBTA IMPLEMENTATION FOR CAB
PHASE 1I
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CBTA IMPLEMENTATION FOR CABIN CREW
GO LIVE

Mar Nov

+ 1 month implementation: adjustment of training forms;

+ 3 months implementation: the scenarios were improved and more
oriented to CBTA philosophy;

+ 6 months implementation: training forms were improved;
Cabin Crew Instructors on job training and coaching sessions since day 1.

Training survey analysis for the detection of further areas of improvement. '_ ;

CABIN
TRAINING




CBTA IMPLEMENTATION FOR CABIN CREW
CASE STUDIES

COMPETENCY DESCRIPTION OBSERVABLE BEHAVIOUR

Situation awarenessand  Perceives, comprehends

management af
infarmation

(SAW)

Wwarkload Management
{WLR)

and manages informatian
and anticipates its effect
on the operatian,

MainLains available
workivad ¢apacily by
priaritizing and distribuling
tasks using appropriate
resources

0B 6.1 Monitors and assesses passenger and crew behaviour

0B 6.2 Manitors and assesses the general environment, state of the
aircraft and cabin systems as these may affect the operation

DB 6.3 Validates the accuracy of information and checks for errors

DR 6.4 Maintains awareness of the peaple involved in or affected by

the operatian and their capacity to perfarm as expectad a
0R 6.5 Develops effective cantingency plans based upan risks

assaciated with threats and errors priate
0B 6.6 Responds to indications ot reduced personal situation

awareness

08 /.1 Plans, prioritizes and monitors tasks through the utilization

of all available resources

08 7.2 Manages Lime elficiently when carrying oul Lasks iing
08 /.3 Dffers and gives assistance

(B 7.1 Delegatas tasks

0B 7.5 Seeks and accepts assistance, when appropriate

DB £.6 Menitars, reviews and cross-checks actions liques
DB 7.7 Verifies that tasks are completed to the expectec cutcome
08 /.8 Manages and recovers from interruptions, distractions, sor

variations and failures effectively while gerforming tasks

oo - o

0B 5.9 Demonstrates resilience when encountering an unexpected
Event

appropriate to the circumstances

CABIN
TRAINING

by TP

CASE STUDIES (SCENARIOS) WERE IMPROVED AFTER THE FIRST 3 MONTHS IMPLEMENTATION.
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TRAINING FORMS
TRAINING FORMS ADJUSTMENT

CBTA IMPLEMENTATION FOR CABIN CREW

CABIN

TRAINING
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Do coninod Fandla rapidly IRt fully up and resasa

| 3 Creck culside condBons ane sale = |
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5 Visual chisck Bt shoa s deplayed and inflatsd

Handam Noa-Eisndard Mon-Applioatis

3 Check culside condfions ana sale

Dioor coninal Fandla rapisly IRt fully Up and rekessa

‘Gust ok check angeged

Taylor Made Additional Training

2 Check shde amed

- |
5 Dioor pish 1 open ® |
¢ |

Visual check that shde is deployed and inflated

Line Assessment

rP TAPPORTUGAY TRAINING SYLLAEI AND CHECKING FROGRAMES | =5

TIPEIATICING MANLAL I JEED m.._u. ':m PEI-EN'CIES-
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Include the 2 most relevant PIs/OB's where a grade different of 3 is given, e.q. COM » 2 {a) (1.
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p e naret {*1 If at least one competence is graded 1.
ADDITIONAL TRAINING REQUIRED COMPETENT
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CBTA IMPLEMENTATION FOR CABIN CREW
CBTA INSTRUCTORS

COACHING FOR IMPROVEMENT

CABIN
TRAINING

Next steps Training Observation

Training Observation ® ® Data Collection

Training Practice Goal Setting
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CBTA IMPLEMENTATION FOR CABIN CREW
POWER BI

CABIN
TRAINING
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ON TIME RESULTS - (EXAMPLE)

Submited Feems - Grade by instructors Grade by Trainee
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CBTA IMPLEMENTATION FOR CABIN CREW

POWER BI

Instnactor Name
ANA RITA
ANDREIA
CARLOS MOUZACO
CARLCS PONCAND
CLAUDIA ARIANG
CONCHCAD JORDAD
CRSTAND

CUNHA REGD
DANIEL ANTUNES
ELVIRA BRAZ

ISARRL MONTEHRD
RS BMVIDIO

LUAS LARANGERA
MARIA LOURENCO
MIGUEL ANASTACIO
PALMA

BT ALMEIDA
SANTANNA MEANDA
TERFSA PINTO
TERESA VIEIRA
VANDA STOCK

Door Emargency Operation - Outsite Safe

Y
i

%

Door Emergency Operation - Power Assist Falls

4

b
5 S

Door Emergency Operation - Slide Inflation Fails

ON TIME RESULTS - (EXAMPLE)

Door Emergency Operation - Opaning from the Inside

Door Emergency Operation - Closing from the insicle

01 - Denonitrates practcl ang apphcable krowadae of bmaations and nstems and thair

aeraton
0.2 - Cemoniiratey the requined Lrowiesge of pubiahed Cperiting mtetion
03 - Denonily sles Appoepriste Mowiedon of mpplcible legalaton

0.4 - shows ahede 10 stutte togueed IN'Ormatiun

0.3 - Semooitrales & postvy tereil @ SGucieg Inowiedge

0.0+ 1 3bie 50 spdly kncwiadoe efatiely

L1 ey wheve 0 frdd poes and procedides

1.2 - Apodets relesant poboes and protedires

11~ AQpiat procedures O adipts them 10 erdute safely

14
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CBTA IMPLEMENTATION FOR CA
CABIN CREW FEEDBACK

WHAT OUR CABIN CREW SAY ABOUT CBTA

“"New very effective and pedagogical method, thank you for the
initiative, we learned a lot”

“I really liked the new recurrent training model, without a doubt an
excellent evolution in crew training”

“I think this new training method is a great asset, based largely on
each person's skills combined with everything else already learned by
each of us”

“I would say that this type of training is very important to evaluate and
improve our skills as crew members”

“Very realistic. More intense and complete dynamics, later analyzed
with pedagogy”

“Friendliness, empathy and a lot of knowledge. I think it's super
relevant and enriching for a refreshment like this to happen”
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Cabin Crew Tasks Scenario Based Training

Scenario Based Training in

Tasks Training Mock-up

ASSESSMENT FLIGHT*

11

(KNO) APK Only Focused on 3 Competencies

LOE - Line Oriented
Evaluation

2 INSTRUCTORS 3 INSTRUCTORS 1 INSTRUCTOR

*COMPETENCIES ASSESSMENT AND EVALUATION FLIGHT P AIRPORTUGAL

EASA ORO CC + AMC 1




QUESTIONS AND ANSWERS
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THANK YOU!

JOAO CUNHA-REGO
=« CC.ti.fo@tap.pt
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