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DEVELOPMENT OF A CBTA IMPLEMENTATION PROJECT 
CONSIDERING EVIDENCE BASE TRAINING FOR CABIN 
CREW MEMBERS;

EBT FC

• FC EBT IMPLEMENTATION BEST PRACTICES

DOC 10002

• ICAO DOC 10002 AND EASA 
DOCUMENTATION ANALYSIS

IMPLEMENTATION 

• STRATEGY AND TIMELINE OF 
IMPLEMENTATION
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PROJECT DEFINITION PHASE I
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IN-HOUSE TRAINING IN FACILITATION 
TECHNIQUES FOR ALL OUR CABIN CREW 
GROUND INSTRUCTORS:

• INSTRUCTION VS FACILITATION;

• FACILITATION BEST AND WORST PRACTICES;

• FEEDBACK TECHNIQUES;

• PRACTICAL EXERCISES.

CBTA/EBT-C IMPLEMENTATION OVERVIEW

FACILITATION TECHNIQUES TRAINING
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EBT-C EXAMPLE OF IMPLEMENTATION

LOE – LINE ORIENTED 
EVALUATION

FOCUSED ON 3 
COMPETENCIES

SCENARIO BASED 
TRAINING IN MOCK-UP

Total 4:00 h

EASA ORO CC 
+ AMC 1

(KNO) APK 
ONLY

TASKS 
TRAINING

Total 2:00 h

Prof Check

NO 
ASSESSMENT

ERROR 
DETECTION

SPECIFIC 
TRAINING

Total 1:00 h

CABIN CREW 
TASKS

SCENARIO BASED 
TRAINING

SPECIFIC 
TRAINING

2 Instructor as coach

CBTA/EBT-C IMPLEMENTATION OVERVIEW
PHASE II
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TOPICS INCLUDED

(INDUSTRY + 

OPERATOR SAFETY

AND TRAINING  DATA)

NORMAL OPERATION

ABNORMAL AND EMERGENCY PROCEDURES

DANGEROUS GOODS

STANDARD OPERATING PROCEDURES

SECURITY PROCEDURES 

MEDICAL HEALTH AND FIRST AID

PRACTICAL ASPECTS OF EBT-C IMPLEMENTATION

CBTA/EBT-C IMPLEMENTATION OVERVIEW
PHASE II
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Classify Assess
or Evaluate

ORCA(A)

CBTA/EBT-C IMPLEMENTATION OVERVIEW
EBT-C SPECIFIC IMPLEMENTATION
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Assess
or Evaluate

4

ASSESS OR EVALUATE
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EBT-C SPECIFIC IMPLEMENTATION
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CASE STUDIES (SCENARIOS) DEVELOPED BY OUR GROUND INSTRUCTORS ACORDING TO 
DOC 10002 COMPETENCIES AND OBSERVED BEHAVIOURS AND OTHER INDUSTRY 
REFERENCES

 
 
   

FLIGHT OPERATIONS & 
TRAINING SUPPORT 

Getting to Grips with Cabin Safety 
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CASE STUDIES
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CBTA/EBT-C IMPLEMENTATION OVERVIEW
INTERNAL COMMUNICATION
CABIN CREW ENGAGEMENT

APK - APPLICATION OF PROCEDURES

COM - COMMUNICATION

KNO - KNOWLEDGE

LTW - LEADERSHIP AND TEAMWORK

PMA - PASSENGER MANAGEMENT 

PSD - PROBLEM SOLVING AND DECISION MAKING

WLM - WORKLOAD MANAGEMENT 

SAW - SITUATIONAL AWARENESS
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TAYLOR MADE ADDITIONAL TRAINING 

LINE ASSESSMENT

CBTA/EBT-C IMPLEMENTATION OVERVIEW
TRAINING FORMS
DEVELOPMENT OF TRAINING FORMS AND ITS IMPLEMENTATION
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QUESTIONS 
AND 

ANSWERS?
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MIGUEL ANASTÁCIO – CC.TI.FO@TAP.PT

JOÃO CUNHA-RÊGO – CC.TI.DEP.FT@TAP.PT
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